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Working from the number of classrooms and teachers and the average number
of students per classroom, the Keller school district wound up purchasing a
variety of SmartLink products for Timbercreek High School, including 128
teacher stations, 2,000 student desks, 3,200 stacker chairs and 128 modular
storage cabinets; not to mention furnishings for the breakrooms, administrative
offices, principal’s and assistant principal’s offices.

“We had 17 trailer loads of furniture and two weeks for setup,” said Parr whose
own installation crew, at times during the project 20 strong, was able to get
the install done in record time with only three returns and an elevator issue
that made hauling to the second floor a bit difficult at times. “Despite

the size of the project, this was probably the easiest install we’ve ever

had,” Parr noted.

With installation completed two weeks before the start of the school
year, teachers were able to configure their classrooms to suit their
needs. The school opened to cheers as students and faculty settled
into their new surroundings.

“Walking through Timbercreek’s hallways today, | can honestly say no
two classroom configurations look alike,” noted Veitenheimer. “It’s a
testament to the extreme flexibility and innovative collaborative
capabilities SmartLink offers. The students and teachers can’t say
enough good things about how it’s changed the teaching and learning
process for everyone involved.”

“The desks are very easy to move and reconfigure, which is important to me
because | like my students to collaborate in groups,” said Mindy Martin, 9th
Grade English teacher at the school. “Plus, even with thirty students in my
room, the furniture makes the room seem spacious—which gives me more
room to get to every student quickly.”

Looking to the future, construction is well underway on a Keller hybrid school
that will house fifth through eighth graders. It is scheduled to open in August
and once again, the school board is looking forward to working with Texas
Furniture Source to supply the furnishings.
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An Interview with

Jim Fahey

President of United Stationer’s

New Furniture Division

By Alicia Ellis

When we heard that United Stationers, one of the largest North
American wholesale distributors of office products and furniture,
was creating a new division to market its product and service
portfolio, including the proprietary Alera line of office furniture,
through the office furniture dealer channel, we couldn’t help but
wonder why? Given present industry sales conditions and
near-term projections for a slow recovery of the office furniture
market, why would United plan to launch an office furniture
division in 2010? And how does United Stationers’ plan to
position its brand and office furniture products so that they can
enter new furniture market channels and then carve out a
significant, growing share of today’s tough market?

To find some answers, we sat down with Jim Fahey, president of
United Stationers’ new Furniture Division, and in a wide-ranging
interview, he explains some of the reasons behind United’s
decision and the factors that make him confident that once the
economy and the channel start to grow again, the wholesaler’s
furniture division will be positioned to take full advantage.

OFDealer: So Jim, let’s get down to business here, why is
United Stationers taking this initiative now?

Fahey: The decision to create a separate furniture division and
market through the dealer channel was not made lightly. We have
been strategically planning for years; looking at the various

product categories and divisions within United and reviewing our
long term goals. In regards to office furniture, we conducted
internal and external research around the market that validated
the development of the new furniture division.

The first thing we did was look at the furniture market as a whole.
Historically, United Stationers is the largest furniture wholesaler
in the U.S. but what became clear was that we are the largest
wholesaler in a small area of the market.

With a total office furniture market of around $15 billion, eight
billion of that is through contract dealers where United has never
effectively penetrated. We are good at selling through office
products dealers, Staples, OfficeMax, Office Depot and a broad
range of etailers, but have never actively sought to sell the
contract dealer the products and services that they would look
for from a partner like United.

The second determinant to the creation of this furniture division
was finding that while we have a branding strategy for our own
Alera line and have been successful in creating a high value
product line, as a distributor we needed additional scale to
We needed to

meaningfully increase the volume of our own brand to make it an

maximize the return on our investment.

even more attractive investment. To facilitate this we needed to
develop a focused direct, active selling method.
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continued from page x

With office products dealers, we enable them to take and fulfill
office furniture orders just like any other office product. If we
wanted to grow our product we would have to become active
sellers and help our dealers to become active sellers in furniture.
We do a lot of work around variable costs to manage the supply
chain on the office products side but furniture is a cyclical
business and goes up and down. Our existing model of selling is
very difficult to take out costs quickly in the early phases of an
economic downturn such as the one we’ve all been experiencing.
We needed to rethink our service proposition; what needs to be
available next day; and what broader assortment would be
enabled by stocking in hubs.

With everything considered and fresh ideas on how to develop
sales, United Stationers pursued the purchase of OfficeSource
in late 2009. While the purchase was not consummated and
OfficeSource ultimately went into liquidation, United did hire a
significant portion of OfficeSource’s sales and sales
management team which has become the nucleus of this new
division. The downturn provided a perfect time to invest in the
organizational capabilities, the salesforce and the resources that
have become the foundation for what we expect will be a
turnaround in the furniture business in the next 12-18 months. .

OFDealer: Can you tell me about the types of furniture you
will be offering?

Fahey: In additional to a broad portfolio of nationally branded
office furniture lines, United’s Alera brand products feature
casegoods, storage units and seating. In the coming months, we
will be expanding into some new seating lines, and showcasing
vertical market opportunities such as in the industrial and food
service segments. We added a custom seating fabric program in
the middle of last year, have our own space planning tools and
are rolling out new special order capabilities. Alera represents
quality construction, high quality materials and aims to be a cut
above with our broad assortment and massive distribution
capabilities.

OFDealer: How is your distribution different and what will it
mean to dealers?

Fahey: Across our the furniture lines, we offer deep inventories,
strategically deployed across our network to be close to points
of consumption allowing us to offer rapid deliveries with minimal
handling and freight expense. As well, we are looking into a
supply chain opportunity to marry orders coming from each of
our 31 distribution centers with custom and special orders and
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delivering them in a consolidated fashion directly to dealer or an
installation site.

In the past, United Stationers had a single inbound channel in
the U.S. for its globally sourced products; bringing these
shipments from the port to our Memphis hub and re-distributing
from there. We knew we needed to increase the footprint we use
to distribute Alera so we just opened a second bulk
re-distribution center in Sacramento which will take out a lot of
lead time and freight cost to dealers in the western U.S.

OFDealer: What strategies do you have to help dealers to
grow?

Fahey: Dealers right now are in a huge squeeze on margins. My
question to the dealer is, How can we help them with the projects
they’re working on and create an assortment and service
proposition that enhances their ability to capture additional
market share? Can we recommend relevant product lines to
meet the end-users needs and enhance the dealers’ margins or
should we ask what else can you sell with this project?

We are putting together a “margin maximizer" program for the
dealer that builds on our strengths as an office products
wholesaler. More add on opportunities for office furniture dealers
means higher margins. Trashcans, mailroom equipment, jan/san,
whiteboards are just some of the opportunities out there. What
other natural product adjacencies are available to make the
dealer more valuable and relevant to their customers?

OFDealer: | understand you are looking for additional sales
people?

Fahey: Currently we have sales coverage in the west, central and
east region and are recruiting in the southeast and selected other
strategic markets. We hope to establish a presence with our new
business model throughout the U.S. in the next 3-5 months.

As we have for the past several years , we will be showcasing
Alera at the NeoCon World’s Trade Fair where we plan to show
dealers our product line and teach them about our capabilities
and tools to help assist in closing more project and transactional
business. Our message is that we are a valuable extension of
the dealers’ own product offering and sales efforts with the skills
and resources the dealers need to succeed and grow in the
future. United Stationers is not just office products. This is an
effort to reintroduce ourselves to the contract furniture dealer
community and reinforce our message. My belief is that United
Stationers will become as important in contract furniture as we
are for the independent office products dealer.
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NeoCon World’s Trade Fair returns to Chicago’s Merchandise
Mart June 14-16, for its 42nd year. North America’s largest
conference and exhibition of contract furnishings, NeoCon is
where the commercial interiors world comes together for three
days of pure energy, bursting with new thinking, new resources
and networking opportunities.

More than 40,000 industry professionals from around the world
will have the opportunity to experience thousands of new
products from more than 700 of the world’s top manufacturers
in commercial, residential, health care, hospitality, institutional
and government. Products will once again span a wide range
of categories, including: architectural products, artwork and
accessories, building products and services, fabric, floor
coverings, furnishings, kitchen and bath, lighting, outdoor
furniture, stone and tile, sustainable design products,
technology, textiles and wall coverings.

NeoCon 2010 will once again offer great opportunities to
expand your mind. Whether you are focused on a particular
area of the industry or seeking specific CEU credits, NeoCon
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showcases 150 seminars, association forums, special events,
featured programs and leading-edge keynote speakers. New
this year, a Career Development Educational Track has been
added to the NeoCon schedule to assist industry professionals
who are looking for a job or trying to secure their current
position.

This year’s conference schedule is organized into 14 different
educational tracks and segmented into three skill levels. With
topics ranging from design trends, social responsibility,
healthcare, sustainability, economics, politics, global issues,
industry practices, residential, hospitality and product design,
NeoCon feature programs offer something for everyone.

Key to the seminar series for dealers is OFDA’s Dealer
Strategies track. This year OFDA offers six seminars aimed at
dealer principals, designers, project managers, senior sales
and operations managers. In addition, there are many seminars
of interest to dealers in the Environmental Design, Health Care
Design, Hospitality, Office Design, and Institutional Design
tracks, just to name a few.

continued on page 26
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NEOCON 2 O 1 O continued from page 25

[M120]
Salespeople require a unique capability to upset the “make do” mindset of today’s facility investors. Successful reps must create a
sense of risk in continuing to allow the economic consequences of postponing facility upgrades. Learn how to get appointments
with potential facility investors, discuss their perceptions of their needs, and create an urgency to upgrade.

Peter Otterstrom is chief catalyst at HUMAN ENERGY Associates in Bethel, CT.

[M144]
While office furniture dealers often hear that “flat” is the new “up”, this session provides practical strategies for growing your business
even in this uncertain economic climate. See examples of savvy dealers who are taking advantage of the current environment to
grow stronger and distance themselves from their competitors, positioning their companies for even greater growth when the
economy improves. Learn the tips and techniques for targeting the right customers, expanding your product and service offerings
marketing wisely and becoming a trusted advisor and strategic partner to your clients.

David Solomon is a principal of Solomon Coyle, LLC in Alexandria, VA.

[M156]
Get familiar with Linkedin, the largest business specific social networking site, with more than 60 million members as of February
2010. See how it can help with marketing and branding your firm as well as the individual professional. The session focuses on what
Linkedin can do as an asset to business, and less on the intricate “how-tos.” Learn to use this potentially valuable tool to find vendors,
suppliers, employees and more. [basic]

Wayne Breitbarth is president of M&M Office Interiors in Pewaukee, WI.

[T208]
Today’s challenging business environment requires that dealers find ways to increase efficiency, improve communications and reduce
internal operating costs. Effective use of technology is the catalyst to not only increasing employee productivity, but also improving
the customer experience and overall dealer profitability. Learn how leading dealers are leveraging their investment in design,
specification, and business systems, as well as CRM, Microsoft SharePoint, and other new technologies. Review examples of cases
in which dealers are integrating new technologies in areas such as lead management, work order management, and project
management to differentiate their companies in the market. Learn to compete to win, and manage your business more effectively.

David Solomon is a principal with Solomon Coyle, LLC in Alexandria, VA.

[T232]
Everyone knows that warm, comforting feeling that comes from belonging to a group—a community of like-minded people. Creating
a community for your customers is a way to hold onto them when others are scrambling to take them away from you. Learn how you
can develop a community of your own customers and how that is valuable to your marketing efforts. Hear about the successful
types of community initiatives in use by businesses today, and how your firm can implement them, making customers more loyal to
your services and products.

Terri Maurer, FASID, is the owner of Maurer Consulting Group in Akron, OH.

continued on page 27
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NEOCON 20710

continued from page 26

[T244]

High performing professionals have learned that there are
behavioral keys to their success. Learn the activities that
separate them from their competition. Leave this session with
ten new behaviors that can be used immediately to increase
selling success. Topics include how to “hunt” for new business
outlets in a tightening economy, and explore existing customers
for additional revenue. Get the simple attitudes, behaviors and
techniques that will differentiate you from your competitor.

Bill Bartlett is president of Corporate Strategies, A Sandler
Training Center, in Naperville, IL.

Once again this year, NeoCon will feature show components
such as the Lighting Pavilion and GREENIife, to provide insight
and inspiration for your next projects. Buildex Chicago for
individuals in the building and property management industry will
make its debut at this year’s show with the latest products,
solutions and strategies to help manage and operate buildings
more efficiently and effectively.

Chicago is one of the most architecturally inspiring cities in the
country and the tours offered through this year’'s NeoCon are
sure to impress. Of particular note to dealers is a Green Building
Walking Tour of facilities in Chicago that have instituted green
building practices and that promote sustainable initiatives on
many levels and a tour of the Clare at Water Tower, a 56-story
high-rise senior living community featuring living units, skilled
nursing facilities, Loyola University classrooms and much more.
There are also tours of Chicago’s AAA Four Diamond Hotel -
theWit Hotel and Prentice Women’s Hospital, the largest
LEED-certified hospital in the United States.

Finally, no event would be complete without some fun and
NeoCon’s evening events are not to be missed. Hundreds of
parties and networking events are hosted by manufacturers,
industry associations, publications and not-for-profits in fabulous
permanent showrooms, temporary exhibits and interesting
venues around the city. A plethora of events from Black-Tie
Events to Meet and Greets to evening dinners give attendees a
wealth of different networking opportunities.

Visit www.neocon.com for more information.
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http://www.neocon.com
http://www.configura.com/make-it-happen

2/90 offers Digital Signage:

2/90 Digital Window Displays offer up-to-the-minute information throughout your entire
facility without ever leaving your desk. Change meeting times, presentation titles, or any
message effortlessly with content management software. When rooms are not in use,
display important announcements, motivational quotes, news or weather feeds.

2/90 Sign Systems | www.290signs.com | 616.656.4310 | NeoCon Booth #7-4066

20-20 Functionality

20-20 Technologies' latest product delivers the function requested most often:
realistic 3D visualization directly from CAP, Giza and Worksheet. You’ll see high
quality renderings using actual manufacturer finishes created in minutes instead
of hours. You'll visually validate selections and help your clients “see” the
design. Visualization sells, and 20-20 is developing an entirely new visualization
platform designed to help you win more orders.

20-20Techno|ogies|WWW.2020technoIogies.com 800-227-0038 | Booth 7030

continued on page 29

@ B h | g h e rk a.nd enter uurlaﬁﬂ ﬁaal&r Pru-arﬁn!.

seating made simple

Visit us at NeoCon June 14-14, 10th floor, showroom 110
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NEOCON 2010 PRODUCT PREVIEW continued from page 28

Islands collection

Escape traditional lounge seating and take an adventure with
Islands—a modular bench collection comprised of center seats
and circular pedestal bases that create flowing ensembles of
seated bliss. With multiple connection points allowing maximum
flexibility in scale and configuration creativeness, Islands is inviting
in small and large spaces alike.

Arcadia Contract | www.arcadiacontract.com | NeoCon Booth #340

Mobi by Berco

Mobi is Mobility. From | to we, and we to I; Mobi makes any collaborative environment a
flexible environment. Mobi can move from individual work to group work in minutes. With a
variety of unique top shapes, Mobi allows users to grow a meeting from two, to three, to four
people with ease. And with the mobile whiteboards, carts, and podiums impromptu meetings
are a breeze. Go from your traditional rows of desks to teams without missing a beat.

Berco | www.bercoinc.com | 888.772.4789 | NeoCon Booth #8-4102

New RHOMBII Lectern

The front of the new RHOMBII lectern supports a flat panel between 42 and 50 inches in size. This allows for
the display of logos and graphics to engage, add interest and help students, professionals and other audiences
retain the information being delivered. The lectern is also available with a solid wood panel on the front. The
back of the lectern is designed to support multiple presenters with holders for bottles of water and organizers
for file folders.

Bretford Manufacturing | www.bretford.com | New NeoCon Showroom #355

Sector

BBF’s new Sector line is a compact modular desking and storage
furniture solution suitable for a wide variety of work settings including
conventional office, alternative office environment and work at home.
The new collection is mobile, lightweight and easily adaptable to the
office’s changing needs. Sector’s contemporary designs support
today’s technology with robust wire management capabilities, adequate
storage and ample work space. Sector products meet ANSI/BIFMA
standards and are backed by BBF’s 10-year warranty.

Bush Business Furniture | www.bushfurniture.com | Booth # 7-4102

The Jazz Collection
Designed by Jane Wicks for cf stinson, this collection celebrates Jazz with patterns that are optimistic
and playful. All patterns include Agion active antimicrobial built in to the bleach cleanable, post-consumer
fiber.
cf stinson | www.cfstinson.com | 800-841-6279 | NeoCon Booth # 8-4067

continued on page 31
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NEOCON 2010 PRODUCT PREVIEW continued from page 29

VERDE

VERDE is a comprehensive collection designed to address today’s office
requirements in the reception, conference, private and general office areas. A wide
selection of sizes and shapes in two finishes are offered as part of Cherryman’s
In Stock Nationwide program.

Cherryman Industries | www.cherrymanindustries.com | NeoCon Booth 8-2114

Self-Returning Swivel Seat

The Self-Returning Swivel Seat is a fixed seating system
designed for nurse alcoves that combines functionality and style with safety. A contemporary and
comfort-conscious design paired with smart engineering make the Self-Returning Swivel Seat the perfect
solution for any high-traffic working environment. The seat returns to its original position every time. Almost
every part is customizable to meet even the toughest specifications.

Clarin Seating | www.clarinseating.com | 800.323.9062 | NeoCon Booth #7-4037

Enea Lottus Collection

Enea Lottus, designed by the Barcelona-based design trio Lievore Altherr
Molina for Enea of Spain, offers a full range of options from chairs to
stools to tables. The collection is suitable for many applications
including meeting spaces, cafeterias, and more and brings a simple and
clean design aesthetic to live/work settings.

Coalesse | www.coalesse.com | 866.645.6952 | NeoCon Booth #1032

2010 Colors Collection

Community brings new life to classic

designs with a burst of color. The

2010 Color Finish Collection from

Community offers popular choices

from the Sherwin Williams color wheel for convenience in design coordination. The collection easily
pairs with designs and components through all series offerings from Jasper Group and its family of
brands, JSI, Community and Klem. DuraTex, Jasper Group’s low emission topcoat, completes the
collection by significantly reducing hazardous formaldehyde gases.

Community by Jasper Group | www.communityfurniture.com | 800.457.4511 | NeoCon Booth #3-111

CET Designer 2.4

NeoCon award-winning CET Designer, used by Steelcase, Haworth, Teknion,
Spacefile and soon Mepal, launches the latest version of its design and
specification software. In addition to a robust graphics engine that handles huge
projects, CET Designer offers Revit, Google SketchUp and CET Movie Studio
Extensions. The ProjectSymbols Extension includes more than 80 percent of
office furniture industry products. CET Designer produces photo-realistic
renderings, accurate bills of materials and complete installation instructions.

Configura | www.configura.com | 616.242.6262 | Booth No: 7-7046

continued on page 32
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NEOCON 2010 PRODUCT PREVIEW continued from page 31

Filmore Lounge Series

Armless chair options and horizontal back
design allow this collection to gang,
offering endless design and specification
possibilities. Filmore is also available with
a tablet arm, making it perfect for meeting
or study sessions.

DAR RAN | www.darran.com | 800.334.7891
NeoCon Booth # 3-345

LED Lighting

EcoBrite by Lotstar Limited provides energy-saving, mercury-free and cutting edge
technology LED lighting products with a variety of styles, brightness and power that meet
today's market needs. A wide selection from dimmable LED to state of the art slim 17mm
thick flat recessed LED panel with remote color control provide color and lighting effects in
various lighting environments.

EcoBrite-LED by Lotstar Limited | www.EcoBrite-LED.com | 408.605.5335 | NeoCon Booth #7-2099

Flurry

Flurry high-density polypropylene stack chair features signature cut-outs on its
contoured back, while a waterfall seat provides enhanced comfort. Able to stack
25-high on a dolly or 10-high from the floor, its space-saving capabilities are
endless, and with eight contemporary colors to choose from, Available options
include clear ganging connectors, glides for hard surface flooring and an
accompanying dolly for maneuverability ease.

Encore Seating | www.encoreseating.com | NeoCon Booth # 8-4022

PRINCETON Desking System

The PRINCETON fully modular desking system provides maximum functionality in the
least amount of space. Catering to the collaborative workplace, PRINCETON offers a
wide selection of self-supporting worksurfaces, personal storage, filing and
organizational unites that are easy to move and reconfigure.

Global Total Office | www.globaltotaloffice.com | NeoCon Booth #1035, 10th Floor

Primacare

The Primacare collection of lounge, dining, guest and patient room seating offers back seat curvature and built in lumbar support

with replaceable seat covers and replaceable and/or removable seat cushions for easy cleaning and germ removal. The waterfall

cushion design eliminates leg discomfort and enhances circulation. Available in a wide variety of textiles, Primacare's wood feed
and frames are available in an array of finishes all top coated with an anti-microbial
additive. And, the entire collection has a 350 Ib. seat capacity.

GLOBALcare | www.thinkglobalcare.com | NeoCon Booth #1035, 10th Floor

continued on page 33
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NEOCON 2010 PRODUCT PREVIEW continued from page 32

CITE Collection by Lacasse

CITE is the next step in the evolution of collaborative and innovative teaming
environments. This freestanding collaborative furniture system is perfect for
team-based organizations that need an office environment with outstanding
high-end esthetics and functionality at a competitive mid-market price point. The
blend of materials with translucent acrylic inserts and aluminum accents lend the
collection a truly modern flair. Complete with unique double-sided storage elements,
CITE is the solution to create refined and distinctive teaming workspaces.

Groupe Lacasse | www.groupelacasse.com | 888.522.2773 | NeoCon Booth #1042

Fine Art Prints on Alternate Substrates

Select from thousands of images printed in any size on any of five unique substrates, featuring
sustainable bamboo, lightweight aluminum, luminescent acrylic, eco-friendly cotton canvas or archival
art paper. Whether your goal is LEED certification or simply a unique décor option, our fine art prints
on five alternate substrates offer earth-friendly solutions to transform your space and offer maximum
visual impact.

H. Marion Framing & Art Consulting | 847-562-1222 | Booth #8-2075

Valance

With its smooth and tailored contemporary styling, Valence looks at home in any tasking or
conference environment. Molded seat and back foam create the perfect sit for all day comfort — at
a surprisingly affordable price. Available with mid- back or high- back styles, multiple arm and
control choices, and a seat slider.

Highmark | www.highmarkergo.com | NeoCon Booth # 110 - 10th Floor

Nucleus Seating

The new Nucleus work chair offers a clean, contemporary look
that delivers a personalized, comfortable sit. The use of
high-tech materials in the seat and the back help Nucleus deliver comfort
in a very slender profile. The internal structure of the seat is made from a unique
suspension material that is stretched over a contoured frame and over-molded
with foam to provide a soft initial feel and responsive, lasting support for virtually
all body types. The chair back features ilira-stretch M4, a mesh fabric with a
four-way stretch that moves with you. The lumbar support is designed into the
back and requires no manual adjustments. The Nucleus line includes a work chair
and guest chair — both with or without arms. The guest chair is available with casters
or glides and stacks four high. The ilira-stretch M4 back material is offered in three
neutral colors: Vanilla, Fog, and Black; and the seat upholstery is available in
all HON Core, Select and Smart finishes.

HON | www.hon.com | NeoCon Booth #1130

continued on page 34
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Healthcare in Harmony

The Harmony sofa/bed provides seating space for up to three adults by day and a
sleeper for one by night. Its clean lines fit with multiple room styles and decor. Wood
legs and optional wood arm caps are available in thirteen finishes. Simply unfold the
back cushion for a comfortable sleep surface. No additional floor space is required as
with conventional day beds. Other options include anti-microbial polyurethane arm caps

and laminate or upholstered front drawers.
HPFI | www.hpfi.com | NeoCon Booth #8-2062

M8 - Flat Panel Monitor Arm

Through its unique and clever design, the M8 high-capacity monitor arm accommodates the widest
range of monitors available today—any monitor from 8 to 42 pounds. And with an innovative crossbar
assembly, it supports dual-monitor configurations up to 40 pounds. In addition to a sleek, modern
aesthetic that complements any modern workstation, the M8’s modular design features
interchangeable links that can accommodate any application. It offers 11.5” of dynamic height
adjustment and up to 22” of depth adjustment, as well as an integrated cable management system
that organizes wires and hides unsightly cable clutter.

Humanscale | www.humanscale.com | 800.400.0625 | NeoCon Booth #351

Truman collection, from Harter by izzy+

The Truman lounge chair, bench and table do a bit of everything, from helping
CEOs make decisions and MBA students study, to welcoming hotel guests and
making waiting more than bearable. Simple elegance makes the new Truman
collection from Harter by izzy+ look great from any angle. With airy cast aluminum
framework and signature plyform seat base, Truman scales up or down with
different finishes, and textiles from Momentum Textiles, KnollTextiles, Ultrafabrics
and Spinneybeck Leather.
izzy | www.izzyplus.com | www.harter.com | 800.543.5449 | NeoCon Showrooms #1150 and #11-100

Broadway +

Broadway+ mixes style, design, function and technology in one series.
Technology integration is seamless with cable access in workspace,
kneespace and storage components and an optional fold down modesty panel
for access to building power and data. New for Broadway+ is double height
storage and a convenient tool rail. Offering ten veneer finishes, five color
finishes, two glass styles, and three metal finishes, five Satin Nickel pull
options. DuraTex, Jasper Group’s low emission topcoat, completes the
collection by significantly reducing hazardous formaldehyde gases.

JSI | www.jsifurniture.com | 800.457.4511 | NeoCon Booth #3-111

Lyra Lounge Seating Collection

Lyra offers a fresh, modern interpretation of a classic design iconography that provides a
powerful, yet understated visual language to complement virtually any environment. Wood,
steel and fabric come together within a wide range of configurations and options, allowing
the product to be adaptive in its response to varying levels of formality.

KI | www.ki.com | 800.424.2432 | NeoCon Booth #1181

continued on page 35
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NEOCON 2010 PRODUCT PREVIEW continued from page 34

Campos

Campos incorporates features such a synchronous mechanism, tension adjustment, options for a seat
slider or adjustable lumbar pad, and a mesh or upholstered backrest. The line also includes large
casters, backrest height adjustment, the choice of 2D or 4D armrests, and a polished aluminum

or black plastic base.
Kimball Office | interstuhl | www.kimballoffice.com | 800-482-1818

Kimball Office Chicago Showroom, 325 N. Wells St., Ste. 100

Less is More

Combining the simple elegance of

glass with the precision

of cast aluminum, ALUR

walls transform what

was once hidden into an

inspiration of form and

function. Natural light

cascades through the clear glass walls. Architectural details are
accentuated. Mechanical components are beautifully
concealed. Finally, a wall system that is truly alluring.

MAISPACE | www.alurwalls.com | 973-448-7744
NeoCon Showroom #1056A

Wabi-Sabi is Mayer Fabrics’ collection of recycled polyester fabrics reflecting
the Japanese aesthetic and Zen concept of finding beauty in things imperfect,
impermanent and incomplete. The world of Wabi-Sabi encompasses
metaphysics, spiritual values, state of mind and moral precepts as well as
material qualities. Our patterns remain true to these concepts through uneven
patterning and simple design elements. The color palette of Wabi-Sabi is
primarily earthy with neutrals, olives, rusts, deep blue, turquoise and marigold.

Mayer Fabrics | www.mayerfabrics.com | 800.428.4415 | NeoCon #8-6062

Stella Series

The Stella Series features a 100% UV-finish coat for
added durability. As a part of Mayline’s REAL Office
casegoods family, Stella offers exciting new options
with its unique mobile storage features and
contemporary design, as well as matching conference
tables and reception stations.

Mayline Group | www.mayline.com | 800-822-8037
NeoCon Showroom #1147

continued on page 36
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NEOCON 2010 PRODUCT PREVIEW continued from page 35

Renegade

From private office to open plan and teaming to mobile workforces,
Renegade is the perfect balance of collaboration and
personalization. This go anywhere and look great laminate
casegood series gives durability a new sense of style with mix and
match surface and chassis options, layered surfaces and tiered
storage. Offering fully assembled and shell based components for
additional versatility, Renegade also earns SCS Indoor Advantage
and level 2 certifications which can contribute to LEED points.

National Office Furniture | www.nationalofficefurniture.com | 800.482.1717
Chicago Showroom 325 North Wells Street, Suite 110

The versatile Omada conference chair’s design features a self-weighing adjustable tilt mechanism
and an adjustable, distinctively profiled mesh weave back that distributes body pressure evenly while
maximizing circulation. Optional, fully adjustable arms have soft, wide armrests that offer comfortable
forearm support and yet are low enough to provide clearance under most work surfaces; Omada is
also available with fixed cantilever arms. A slide feature is optional for the upholstered seat, and the
back comes in 30 mesh colors that span the spectrum from neutral to vibrant.

Beyond Conference Seating

Nienkamper | www.neinkamper.com | 800.668.9318 | NeoCon Booth #365

Ergonomic Seating

Neutral Posture's newest ergonomic office chair features a woven
mesh backrest with built-in adjustable lumbar support. Inter-
changeable fitted sleeves are available in a variety of colors and fit
over the backrest, allowing the chair’s image to be changed based
on its surroundings and the user’s unique personality.

Neutral Posture | www.neutralposture.com | NeoCon Booth #10-153

OFCDesk IDC 2011

OFCDesk IDC 2011 allows project migration between
AutoCAD and Revit while creating and providing thousands
of Revit families. Along with solving interoperability, IDC
2011 features a Typicals and Favorites tool, IDQuote for
quoting and specifying, unlimited access to AutoCAD and
Revit content, automated processes and more!

OFCDesk | www.ofcdesk.com | 877.0FCDesk | Booth #7-8035
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NEOCON 2010 PRODUCT PREVIEW continued from page 36

SPACE 818

The new SPACE 818-series executive high back chairs feature form-fitting backs in U.S. manufactured Matrex
material. The 818-series also offers seat finishes in a choice of matrex, mesh or leather. For added versatility,
the 818’s innovative design includes a smooth-glide seat sliding mechanism, one touch pneumatic seat height
adjustment, deluxe 2-to-1 synchro tilt control with 3-position lock, anti-kickback, tilt tension control,

height adjustable padded arms and arched five-star metal base with oversized dual wheel carpet

casters.
Office Star | www.officestar.net | NeoCon Booth #8-1042

Bliss Mid and High Back Chairs
Have a happy, blissful day! The Bliss chair with contoured seat back
provides the perfect seating experience, while the flowing curves ensure
superior back support. With a floral pattern or standard black, Bliss has style for every
workplace. Make Bliss part of the everyday office experience or please guests in
conference areas for cheerful meetings with limitless productivity.

Safco Products | www.safcoproducts.com | 800.328.3020 | NeoCon Booth #: Suite 331

On Time

The portable On Time chair is ideal for meeting rooms &
multi-functional settings in businesses, schools, hotels or
training centers. The seat flips up & the sides fold into a
compact envelope just under 10". Options like casters, glides,
suction cup feet and ganging enable multiple room
configurations. The On Time portable conference chair's
compact design, modern shape and wide range of
accessories provide a versatile and stylish alternative to
traditional stacking and folding chairs.

Sedia Systems | www.sediasystems.com | 866.892.6130
NeoCon Booth #7-4054

media:scape

Introduced at NeoCon 2008, media:scape now offers new settings to
increase connectivity. The first HDVC display creates a visually impressive
environment to help people feel closer to colleagues in different cities or
clients halfway across the globe. It incorporates life-sized screens,
surrounded by lounge seating with ledges, to show people in real scale.
The second HDVC display is a sleeker setting with a camera positioned
on the ledge of a large, standing media:scape table. In addition,
media:scape can now host an array of connected devices including the
iPad, iTouch and iPod.

Steelcase | www.steelcase.com | NeoCon Booth 3-300
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NEOCON 2010: PRODUCT PREVIEW

dna Modular Lounge Seating and Tables

The dna collection of modular lounge seating and tables goes beyond the
traditional requirements of lounge seating. dna was designed to meet the
needs of today’s new collaborative spaces for increased flexibility and
reconfigurability and provide access to power and communications. Modular
design allows components to connect on all sides for maximum planning
flexibility. Modular units are reconfigurable by the user. dna was created by
Acer Design in conjunction with Teknion’s in-house design team.

Teknion | www.teknion.com | 877.TEKNION | NeoCon Showroom #1048

Office chair ON

ON dynamic seating encourages the back to adopt a more natural and relaxed range of motion,
therefore helping to avoid backaches. At the core lies Trimension, three-dimensional
synchro-supporting kinematics, just as flexible as our knee and hip joints. The chair offers
high-quality design and ease of use: it has just two buttons and the counter pressure can be
adjusted rapidly.

Wilkhahn | www.wilkhahn.com/ON | 212.229.9455 | NeoCon booth #8-4122

N
J

tylish Aftermarket
Offer elegance and EZ field
WO rk install. Why not go with stylish
- SWS2
S u rfa Ce work surface supports that A simple arc that that lends
complement your installation? strength and design integrity,

suits all furniture styles.

S u O rtS ~ J Work surface size, capacity
and finishes same as SWS1.
SWS1

Features different sized circles, a simple

design that complements all modern
furniture, works well with computer [@
desks. Work surfaces up to 24", Discordant elements of curved rod
capacity 400 pounds per two. joining square L-bracket, harmonizing
Matte Black, Metallic Silver, Custom. in their differences. Work surface size

and finishes same as SWS1, capacity
95 pounds each.

“FINE ARCHITECTURAL HARDWARE FOR YOUR FINE FURNITURE”®

Doug Mockett & Company, Inc. * Manhattan Beach, CA « 800-523-1269

MOCKEITI

DOUG MOCKETT & COMPANY, INC

www. mockett.com
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The Ground GAME:

Common Types of Assessments

In last month’s assessment testing overview we shared a
rationale for assessment testing especially in light of personnel
costs and the need for personnel to be aligned into productive
collaborative teams operating at the highest levels of
performance. This month we look at differing types of
assessment tests which serve many different purposes.

Peter Drucker, 20th century management expert, shared that
“Erroneous assumptions can be disastrous.” Specific and
focused assessment tests can abate the potentially negative
influence of “intuition” or “gut level” decisions. Let’s look at the
variety of types of common assessments available.

1. Hard skill assessments

Hard skill assessments test an individual's knowledge of
technical and administrative procedures. For example, a hard
skills assessment might look at how well someone can use MS
Word, or how well they understand HIPAA rules or COBRA
regulations. Hard skills are relatively easy to observe, quantify
and measure. In addition, very little "unlearning" is required
because hard skills don't typically involve behaviors that have
been developed over many years.
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By Jeff Brown and Tom Davis

2. Soft skill assessments

Soft skill assessments measure how people learn and think.
These typically evaluate behavior, personality, attitude,
preferences, personal integrity, communication style, leadership
and management aptitude and style. Soft skills are more difficult
to observe, quantify and measure than hard skills. Our
personalities form early as a result of our upbringing and
environment. Our behaviors are often deeply ingrained, making
soft skills much more difficult to learn as well as to "unlearn." For
this reason, organizations will often make selection decisions
based on people's soft skills and then provide the necessary
hard-skills training.

3. Job performance assessments

These typically come in three types: 180 degree, involving
feedback from oneself and one's direct reports; 360 degree,
involving feedback from supervisors, peers, direct reports,
oneself, and customer loyalty assessments in which one's
customers provide feedback.

continued on page 40
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THE GROUND GAME

continued from page 39

4. Job-matching assessments

These typically measure a person's potential for success in a
particular job. The individual's cognitive abilities, interests,
motivations and behavioral traits are quantitatively assessed,
scored and compared against the organization's top performers.

5. Onboarding and Ramping Up

When an employer has more insight into the capabilities and
behaviors of the candidates selected, the organization can better
prepare the employee and manager to work together. For
example, the employee might respond better to certain
communication and management styles, or have particular
strengths or weaknesses that the manager must be prepared to
proactively address.

When a manager has this information, they can usually "ramp
up" the employee’s productivity quickly, navigating critical early
stages of employment in which an employee gains confidence
and enthusiasm for job and employer.

6. Managing assessments

The most successful managers can adapt their style in order to
unlock the full potential of each of their employees. Employee
assessments help the manager understand their core own
behaviors and capabilities, as well as those of their employees.

This heightened level of awareness is extremely valuable for
motivating the employee and navigating situations involving
conflict, stress, or frustration.

Assessments can also be used to select, motivate and manage
teams by identifying weaknesses and opportunities to build on
the complementary strengths of team members.

7. Developing assessments

These help in identifying and prioritizing the skills and behaviors
an employee needs to change to improve effectiveness. Once
training investments have been made, assessments can be used
to help drive accountability for behavior change by tracking
ongoing development from benchmark.

8. Planning assessments

Assessments can play a powerful role in strategic workforce and
succession planning by giving an organization a common
language and process for evaluating and discussing current and
future talent needs.

They can help identify high-potential employees and build
sufficient "bench strength" to guard the organization against
disruption from unplanned departures of key employees.
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Assessments can also help organizations successfully navigate
mergers, acquisitions, divestitures or reorganizations by helping
them select the people who will best serve the needs of the future
organization by moving forward in a manner that minimizes
disruptions and maximizes success. Objectivity is especially
valuable during times of change and systemic confusion.

Selecting the right assessment
Considering the wide array of employee assessments available,
how should you select what's best for your organization? Every
business has its own unique needs; every team has its own
chemistry. When reviewing the various assessments ask the
following questions:

What is the purpose of the specific assessment tool and
how will it help accomplish our objectives?

How does the assessment help us understand the whole
person and give us a more substantial basis to make
important career and employment-related decisions?

Is the assessment instrument unbiased, fair and appropriate
to all groups of our target population who will be assessed?

Is the assessment procedure and instrument adequately
reliable for our use?

Is the assessment procedure and instrument valid for our
specific purpose?

Is understandable and comprehensive documentation
available for the assessment instrument?

Is training and support provided for assessment
administrators to ensure that scores are interpreted
properly?

Is the data from the assessment instrument secure?

Is the outcome of the assessment simple enough to enable
managers to interpret the results or is a certified
professional required?

Assessments: Summary of benefits
Employee assessments help reduce:

Cost of theft

Insurance premiums

Training and development investments
Conflict between manager and co-worker
Absenteeism and involuntary turnover

Risk of employee failure

continued on page 39
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THE GROUND GAME continued from page 40

Poor customer experiences of Labor’s publication http://www.onetcenter.org/guides.html
Hiring employees not fitting your culture “Testing and Assessment: An Employer's Guide to Good
. L Practices."
Recruiting and on-boarding time and expenses
Cost of a bad hire
Jeff Brown founded Comprehensive search in 1983 and is
Employee assessments help improve: itst Eresident. He has held line management positioqs with
Milliken and Company and Armstrong World Industries. He
Employee engagement utilization, productivity and retention holds a Masters degree in Psychology. He can be reached
Management productivity and effectiveness at 706.884.3232 or via e-mail at
jbrown@comp-search.com.

Team chemistry, productivity and success

Customer satisfaction and loyalty

Organizational climate and culture Tom Davis is a Senior Consultant for Comprehensive Search.

Prior to that he held executive positions with dealerships in

Central and South Florida representing manufacturers such

Communication between managers and employees as Steelcase, Knoll, The HON Company, Kimball Office and

Post merger and acquisition integration National Office. Davis can be reached at 888.801.6550 or
via e-mail at tdavis@comp-search.com.

Strategic workforce and succession planning

Organizational alignment and efficiency
Comprehensive Search is the endorsed Search firm of the Office Furniture Dealers
Alliance. They represent assessment products of Profiles International who contributed
to this article.

For a more in depth understanding of the questions and the
principles of assessment, please download the US Department
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on

Commercial lighting or illumination is the deliberate application
of light to produce some aesthetic or practical effect in the
workplace. It includes the use of both artificial light sources, such
as lamps, and natural illumination from daylight.

The integration of all building components in a workspace plan
is critically important to the overall success of the indoor environ-
ment. Good lighting design is an example of this, as lighting
energy use in most buildings can be cut at least in half while
maintaining or improving lighting quality; a lighting retrofit has the
best return on investment (ROI) of any energy-efficient tech-
nology with typical payback periods between 14 and 18 months.

lllumination requirements must be assessed for each use area
within the building. This requires an analysis of lighting quality to
ensure that glare and/or an incorrect color spectrum will not
adversely affect the occupants of the area. Space planning, furni-
ture, interior architecture and paint palettes must be melded with
lighting design to ensure that competing factors are not evident
and that the area and lighting solutions complement each other.
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By Bill Conley CFM, CFMJ, LEED AP, IFMA Fellow

Lighting standards in facilities are dictated by ASHRAE Standard
90.1, which is typically used in local building codes and for LEED.
The standard recommends a maximum of 1 watt per square foot,
so lighting in support of furniture must complement, but not add
to, existing lighting levels.

Opportunities exist for dealers to become an authority on lighting
fixtures, LEED and sustainability that will educate potential and
existing clients to the advantages that lighting can offer.

Types of Lightong

The most prevalent lamps used in interior office spaces are
fluorescents, compact fluorescents and LED lighting.

New generation T-8 lamps (800 series) and LEDs are improving
rapidly over time, creating better, cleaner light while being more
energy efficient than their predecessors. (Lamps, commonly
called light bulbs, are the removable and replaceable portion of a

continued on page 43

PAGE 42



ILLUMINATING

continued from page 42

luminaire that converts electrical energy to both visible and
non-visible electromagnetic energy.) These lamps should be used
in an optimum coordination of overhead lighting and task lighting.

The effectiveness of a lamp, besides the lower wattage used in
newer models, is measured in a number of ways.

A There is Candlepower, or footcandles (fc). One footcandle is
equivalent to the illuminance produced on 1 square foot (0.09
square meters) surface area by a source of one candle at a
distance of 1 foot (0.3 meters).

A There are Lumens. A lumen is a unit of measure of the actual
amount of light produced by a light source.

A Kelvin relates to color temperature. It is a numerical
measurement expressed on the Kelvin (K) scale to describe
the color appearance of light produced and of the lamp itself.

A A color rendering scale (CRI) of 1-100 determines how 'true'’
colors appear under artificial light.

These are all factors that must be taken into consideration when
supplying light in work areas. For instance, the same amount of
light is not needed everywhere. Different applications demand
different light levels.

A desktop needs between 32-35 fc, while hallways and common
areas only need 17-25 fc. Floor levels need at least 1 fc of
emergency lighting for evacuation purposes. The point is that
lighting is not a “one size fits all” situation; office layouts must
be designed to bring the right amount and quality of light to the
appropriate places.

QMZ%@

In the application of task lighting, where the task light is used to
increase illuminance on the reading area, the light level is not the
only factor governing visibility. Contrast is also important, and a
poorly positioned light source may cause contrast reduction,
resulting in loss of visibility.

Therefore, it can be argued that the most important purpose of
task lighting in the office is not increasing illuminance, but
improving contrast.

A If a lamp is placed so that printed letters reflect some of the
light, their contrast against the paper background will
decrease.

A A lamp type that is not carefully chosen may render text
illegible, regardless of illuminance level.
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A Glare can decrease worker efficiency. Proper lighting systems
reduce glare which helps to reduce eyestrain, thus boosting
occupant productivity.

A On the other hand, over illumination can lead to adverse health
and psychological effects such as headaches, stress and
increased blood pressure.

Supplying the correct lighting levels enhances visual comfort,
reduces eye fatigue, and improves performance on visual tasks.
Well designed lighting can therefore increase productivity and
reduce absenteeism.

Because costs associated with a building’s occupants greatly
outweigh other building costs, any lighting application that
improves the indoor environmental quality is worth implementing.

It is also important to try and provide layouts and furniture that
allow as much natural light as possible into the workspace.

Greater reliance on natural light reduces energy consumption,
favorably impacts human health and improves workplace
performance.

Based on research by Carnegie Mellon University and others,
daylighting appears to improve productivity and reduce
absenteeism by at least 20 percent. A 20 percent increase in
productivity by an employee making $50,000 annually yields
$10,000 to the company.

If an organization can realize even some savings through furniture
design and proper integration of natural and artificial lighting, the
project would more than pay for itself. And, the more knowledge
about lighting the dealer has, the more valuable they become.

Bill Conley, CFM, CFMJ, LEED AP, IFMA Fellow, is the author of the IFMA Foundation’s
recently released Sustainability “How-To Guide” Series on Lighting Solutions. For more
information, visit www.ifmafoundation.org.

Conley is owner/CSO of CFM2, a facility management &
sustainability consulting company based in Orange County,
CA. He has more than 35 years of experience in the facility
management profession and has been a proponent of
sustainable operations for more than 17 years. Conley has
worked on LEED projects as well as assisted companies in
implementing and benefitting from sustainable practices. He
received his Certified Facility Manager (CFM) designation
from IFMA in 1992 and achieved LEED professional
accreditation through the US Green Building Council in 2002.
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